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The idea to send a
survey has come up.

Do you

know what problem

needs to be
solved?

Go back and figure it
out. If thereisno  l«—No
probelm, don't survey.

Yes

Does
the problem
pose high financial or
productivity risk to the
company?

It's probably best to not

Nos use employees'time

and goodwill this way.
N

Remember,
survey fatigue
happens.

Yes

will

there be any
Go forth and big, company-wide
survey! «—No initiatives underway
during the survey
period? !Examples:
Major restructure
Fundraising campaign
Significant product launch
Summer or winter holiday season
Is getting
Wait until the employees'

"airwaves" are more
clear and free of
major distractions.

feedback worth the risk of
low response rates and/or a
negative view of
the survey?

le—NoO.

Yes

|

Proceed with care.
Be mindful of the
employee experience.
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